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OVERVIEW

 Brief introduction of the Carter Center and election observation

 Implementing an impartial assessment of the process: 

considerations as we observe elections (and the digital tools helping us to do 

this)

 Closer look at obligations, our human-rights based methodology

 Closer look at questions that help us assess, such as on e-day (ELMO)

 Where we are headed in the future



BRIEF INTRODUCTION: THE CARTER CENTER

 The Carter Center is based in Atlanta, 
Georgia. It was founded by former President 
Jimmy Carter.

- Peace and health related work

 The Peace Programs: Democracy Program, 
Conflict Resolution, and Human Rights

 Democracy Program: 

- Election Observation

- Transition Monitoring and Civil Society Support

- Defining Election Standards (EOS Database 
and handbooks) 

- Improving Observation (ELMO Project) 



 Since 1989, The Carter Center has observed 101 elections in 39 

countries.

 The Carter Center uses a rights-based approach to observing and 

assessing elections.
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“The systematic, comprehensive, and accurate gathering of information concerning the laws, 
processes, and institutions related to the conduct of elections and other factors concerning 
the overall electoral environment.”

“International election observation expresses the interest of the international community in 
the achievement of democratic elections… including respect for human rights and the rule of 
law… International election observation… is part of international human rights monitoring.”

-Declaration of Principles for International Election Observation
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ELECTION OBSERVATION: WHAT AND WHY?

✓ The purpose of an election observation mission (EOM) is to 

provide a credible and impartial assessment of the electoral 

process.



ELECTION OBSERVATION: HOW?

Several considerations, including:

 The Center assesses the electoral process based on a country’s 

legal framework and its obligations for democratic elections 

contained in regional and international treaties.

 History of elections and democratization within the country

 Current context leading up to the elections



ELECTION OBSERVATION: HOW?

Several types of observation, including:

Long-term observation (LTO) in advance of and after 

the election

Short-term observation of election day
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WHAT IS ELMO?

 ELMO is The Carter Center’s open-source 
ELection MOnitoring data collection and 
reporting system, built specifically with 
election monitoring in mind. 

 Observers can submit evaluations of a process 
– via tablets, SMS, or directly online – in real-
time to mission headquarters.

 Initially developed for election observation, ELMO is 
now used for short- and long-term reporting, including 
the collection and analysis of quantitative and 
qualitative data. 



WHAT IS ELMO?
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 Data modeled from ELMO to show the number of polling stations visited, 

observers present and checklists submitted during Tunisia polling. 

 ELMO allows for widespread reach and rapid reporting of data on election 

day, or for other processes. 
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BRINGING IT TOGETHER

Does the station appear to be accessible to physically challenged 

persons, including the elderly?*



BRINGING IT TOGETHER

Does the station appear to be accessible to physically challenged 

persons, including the elderly?*

Freedom from Discrimination and Equality Before the Law
Everyone has the right of equal access to any place or service intended for public use.

UN: Convention on the Rights of Persons with Disabilities, art. 9

Universal Suffrage
Accommodation to vote should be made for voters with special needs, including persons with disabilities.

EISA and Electoral Commission Forum of SADC Countries: Principles for Election Management, Monitoring, 

and Observation in the SADC Region, p. 23

http://eos.cartercenter.org/quotes?sort=&q=accessibility+disabled
http://eos.cartercenter.org/quotes?page=4&q=accessibility+disabled&sort=


WHERE WE ARE HEADED

• EOS – ELMO Integration

• Beyond election observation….



 Election Standards at The Carter Center: 
http://electionstandards.cartercenter.org

 ELMO: http://getelmo.org

 Questions?  connie@cartercenter.org

THANK YOU!

http://getelmo.org/

