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Bosnia and Herzegovina – specific national context

Complex  administrative 
stucture: 
- State level, 
- two entities (Federation of 

BiH and Republika Srpska),
- 10 cantons in FBiH, 
- Brcko District BiH  

General Elections : 
- BiH Presidency
- State and entities‘  parliaments
- Cantonal assemblies

Local Elections:
- 143 municipal/cities Councils
- Mayors
- Brcko District BiH Assembly





ERMTool in BiH-Activities implemented  

• The BiH Central Election Commission started using the ERMTool for 
the first time in 2010

Pilot project 2012

• Support to 
introduction of e-
voting in BiH

• Confidence in 
election 
administration

• Confidence in 
counting process

Analysis of 2012 
Elections

• Analysis of election 
commissions‘ 
performance

• Analysis of invalid 
ballots

Monitoring and 
analysis of 2014 

Elections

• Monitoring effects of 
natural disasters on 
the elections

• Monitoring the 
process of entering 
election results

• Analysis of invalid 
ballots

• Sanctioning members 
of the PSCs. 



ERMTool used in the 2014 General Elections 

2014 
Elections

Natural 
Disasters

Number 
of invalid 

ballots

Entering 
elections 

results

25 municipalities that were hit by 
natural disaster 

Number of entered results 
for 2014 Elections is 70 %.

BiH Presidency:
- 3,4 % invalid ballots
- 4,3 % blank ballots
- 92,3 % valid ballots



Natural Disasters

Analysis conducted based 
on MECs‘ reports.
• 183 PSs flooded
•25.353 voters displaced

Result/ Outcome

Analysis

• Securing new locations for PS,
• Informing the voters about new PS,
• Securing equipment and technical 
material for polling stations.

Flood level 1,2 and 3
Number of PSs
Number of displaced voters



Overview of data entry process (results)

From 90-100 % of entries (90 MECs)

Less than 90 % of entries (45 MECs)

Partial entry (5 MECs)

No entry (2 MECs)

Analysis made based on data 
entry by MECs.

Result/ Outcome

Analysis

•Additional training of MECs‘ 
staff,
•Simplified data entry 
procedure,
•Additional staff recruitment.



Overview of invalid ballots – BiH Presidency

Analysis made based on entry of 
the 2014 election results 

Analysis

Actions

•Additional training for PSCs‘ 
members,
•Amending procedure for 
appointment of PSC,
•Simplyfing voting procedure,
•Additional education of voters.

Up to 3 % (94)

4 and 5 % (38)

6 and 7 %  (1)

Above 7 % (5)



PSCs Sanctioning Proceedings Initiated in 2015

Analiza

1-10 PSC members

11-20 PSC members

30-50 PSC members

Above 50 PSC members

10 Number of procedures

Total number of procedures 
initiated:

794 PSC‘s members in 49 
municipalities



Policy/Practice Implications

• No formal ERM system exists within the BiH CEC.

• The possibility of using ERMTool by all MECs in BiH is currently being
examined. This includes considerations for establishment of a connection via
the appropriate digital media (tablets, SMS, or online) with the BiH CEC to
enable the mapping and transfer of local level data in a real time. This should
facilitate adequate and timely action to be taken by the BiH CEC in order to
eliminate situations which could pose potential risk for the electoral process.

• Train at least one staff member in each BiH CEC‘s department and MECs on
how to use the ERMTool.

• Introduction of the practices to use the ERMTool for analysis of the entire
election process and report to the BiH CEC.

• The findings of the report could be used for initiating the election related
legislation and introduction of better management practices to avoid risks in
all segments of the elections.
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