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1. OVERVIEW

As the only global intergovernmental organization with the sole mandate of supporting
democracy, International IDEA has a strategic vision to be the primary global actor in
sharing comparative knowledge and experience in support of democracy. In particular,
International IDEA strives to be a trusted partner for those who lead democratic change at
the country level; to make global comparative knowledge and expertise available to inspire
national dialogue and catalyze political will; and to convene political dialogue on democratic
change. International IDEA’s Strategy 2012—2017 provides the strategic framework for all
activities implemented through its global and regional programmes, with a presence in
19 countries worldwide.

The Programme and Budger 2012—2014 outlines in operational terms the results that
International IDEA seeks to achieve over the first three-year period of the Strategy 2012—
2017, in each of its four main areas of expertise—electoral processes, constitution building,
political participation and representation, and democracy and development.

The present Annual Programme and Budget Update 2014 reiterates International IDEA’s
commitment to delivering the expected outcomes defined in the Programme and Budget
2012-2014, through the implementation of a portfolio of projects that respond to the
opportunities and challenges affecting democracy around the world, including:

* The enduring challenges of democratic transition and inclusive and participatory
democracy building in the Arab world, Haiti, Myanmar, Nepal and South Sudan;

* The lack of integrity of electoral processes around the world and the need for
constitutions that form the basis of inclusive democratic governance;

* An erosion of public trust in political office-holders in numerous countries of the
global North and global South due to various aspects of the role of money in politics,
poor service delivery and deficient accountability structures;

* The changing nature of democratic participation, with increased citizen
mobilization and the use of new technologies for the global spread of information;

* Continued low priority given to democracy in global discussions on the post-2015
development framework.

International IDEA’s programme of activities for 2014 is based on the implementation of
a total of 67 projects by International IDEA’s global programme as well as its regional
programmes in Africa, Asia and the Pacific, Latin America and the Caribbean (LAC), and
West Asia and North Africa (WANA). Approximately 60% of these projects are funded by
International IDEA’s core resources, while the remaining 40% are funded through project-
based agreements with donors.
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Figure 1: A portfolio of 67 projects in the global and regional programmes
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International IDEA implements projects at the global level, at the regional level and at
the country level. Overall, global-level projects remain the largest within International
IDEA’s project portfolio. However, in line with International IDEA’s strategic commitment
to strengthen its focus on the country level and engagement with regional organizations,
regional- and country-level projects now represent more than half of the project portfolio.

Figure 2: Geographic reach of International IDEA’s projects
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In recent years, International IDEAs project portfolio showed a relative balance between
International IDEA’s four key areas of expertise—namely electoral processes (EP),
constitution-building processes (CBP), political participation and representation processes
(PPRP), and democracy and development (DD). The project portfolio developed for 2014
stands out for putting a stronger emphasis on PPRP, which has been identified as the
primary impact area of 43 per cent of the projects, and a secondary impact area of another
33 per cent. This reflects International IDEA’s growing engagement in issues related to the
political participation of empowered citizens.
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Figure 3: A strong emphasis on political participation and representation processes
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The project portfolio developed for 2014 also reflects a cross-cutting consideration of gender,
diversity and conflict and security issues across International IDEA’s activities. Diversity
and conflict and security considerations are considered relevant in 62 and 52 of the 67
proposed projects, respectively. Gender-related considerations are considered relevant in
all projects implemented by International IDEA in 2014. The projects have been designed
to mainstream gender by factoring in gender-specific considerations in the needs analysis,
addressing gender as an explicit theme in publications and discussions, targeting a gender
balance among participants and contributors, and using gender-related indicators of results.

Figure 4: Cross-cutting issues in International IDEA’s projects for 2014
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International IDEA’s work in implementing these projects in 2014 will produce various
types of outputs. The production of knowledge resources (including publications,
databases and online platforms) and the facilitation of platforms for dialogue, knowledge-
sharing and inclusiveness remain the focus of much of International IDEA’s work, in line
with the strategic vision to make comparative knowledge and experience available to inspire
dialogue on democracy and catalyze political will for democratic reform. The provision of
advisory services to national political and social institutions—either on substantive issues
or on institution building—is also another recurrent type of output among International
IDEA’s regional programmes, together with the provision of capacity strengthening for
political actors and civil society groups. The development and implementation of tools for
practitioners, such as the Electoral Risk Management Tool (ERMTool) and citizen-led
assessment frameworks, is another growing type of output expected from International

IDEA’s projects in 2014.
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Not relevant
Somewhat relevant
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Figure 5: Types of outputs from International IDEA’s projects in 2014
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NOTE: Streams of similar outputs on the same topic in the same project (eg. a series of policy papers, a series of workshops, a
policy brief extracted from a publication, etc.) were only counted as one output.

International IDEA will continue managing its project portfolio using a results-based
approach, wherein project activities are designed to deliver outputs and contribute to
outcomes that are aligned with the Strategy 2012-2017. Progress in achieving expected
results will be monitored and communicated to Member States periodically through the
year, as per the framework laid out in Annex 3. The strategic and operational risks related
to International IDEA’s project portfolio will also be monitored periodically, as described
in the Corporate Risk Profile 2014.

The Global Programme

Most of International IDEA’s global-level projects are implemented under the auspices of
the Global Programme, based at the International IDEA headquarters in Stockholm and
an office in The Hague. Drawing on inputs from all regional programmes, the Global
Programme develops global knowledge resources, capacity strengthening materials and tools
that respond to the needs of democracy practitioners worldwide. The Global Programme also
works alongside regional programmes in regional- and country-level initiatives to support
the practical application of these resources, materials and tools in democratic reform efforts
at the regional and country levels.

The Global Programme in 2014: Key facts

Budget: Core: EUR 5,391,493 Restricted: EUR 1,975,612 (from the
Netherlands)

Additional restricted funds pending confirmation (2014 only) EUR 112,000 (from Republic of Korea)

Projects: 37

Key partners: ACE, African Union, Asia-Europe Foundation, BBC Media Action, BRIDGE, Clingendael

Institute of International Relations, Commonwealth Local Governance Forum, EMBs, GEO,
Hanns Seidel Foundation, Inter-Parliamentary Union, Minority Rights Group International,
Netherlands Institute of Multiparty Democracy (NIMD), Overseas Development Institute,
Pro-Demos, Stockholm University, Swedish International Centre for Local Democracy,
UNDP Oslo Governance Center, United Nations (UN) Department of Political Affairs,
V-DEM
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A significant share of the Global Programme’s efforts in 2014 will be dedicated to expanding,
upating and promoting knowledge resources and tools developed in past years, to further their
resonance among global, regional and national democratic actors. Particular efforts will be
made to:

* Provide support to national institutions interested in using International IDEA’s
ERMTool to assess, prevent and mitigate the risk of elections-related violence,
including in Libya, Nepal and Nigeria;

* Provide support to national institutions and civil society organizations interested in using
International IDEA’s State of Democracy (SoD), State of Local Democracy (SoLD) and
State of Democracy Accountability in Service Delivery frameworks to conduct citizen-
led assessments and produce recommendations for democratic reform;

e Share with policy makers and practitioners around the world the policy
recommendations originating from recent International IDEA comparative
knowledge resources, including on political finance regulation and protecting
democratic politics from illicit networks;

* Produce new editions of some of International IDEA’s most widely used publications,
including the Electoral Management Design Handbook and the International Electoral
Standards: Guidelines for reviewing the legal framework of elections;

* Update, expand and promote interactive web portals pertaining to International
IDEA’s key partnerships, including the ACE Electoral Knowledge Network website
(www.aceproject.org), the ConstitutionNet website (www.constitutionnet.org) and
the iKNOW Politics website (www.iknowpolitics.org);

* Update, expand and promote International IDEA’s online databases.

Other initiatives of the Global Programme in 2014 will seek to develop new knowledge
resources and tools that will broaden International IDEA’s expertise and bring new
contributions to democratic dialogues and reforms, in 2014 and beyond. These include:

* A methodology for the gender audit of constitutions, building on International
IDEA’s experience promoting gender-sensitive approaches to constitution building
in countries such as Bolivia, Nepal and Tunisia;

* A Policy Position Tool to help political parties strengthen their programmatic
capacities and articulate their policy stance on themes that are central to their
society’s socio-economic development;

* Policy recommendations to improve the responsiveness of political parties to citizen
movements, based on research and case studies from Africa, Asia, Europe, Latin
America and the Arab world;

* Policy recommendations to support electoral administrators and assistance providers
in helping the media play a constructive role in electoral processes.

International IDEA’s Programme Development Committee will ensure that the Global
Programme’s activities are implemented in collaboration and synergy with the regional
programmes and external partners, while the Board of Advisors will be a sounding board
for their strategic growth and enduring relevance.

International IDEA’s regional programmes will draw on the knowledge resources, capacity-
strengthening materials and tools developed in the Global Programme to lend their support
to the regional and national actors of democratic processes and institutions in Africa, Asia
and the Pacific, LAC and WANA, with a non-prescriptive and non-intrusive approach and
in a spirit of peer dialogue.
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The Africa Programme

International IDEA’s Africa Programme is designed to support democratic reform
throughout sub-Saharan Africa. While the programme will undergo a geographic and
programmatic review in 2014, the IDEA-African Union (AU) Joint Action Plan will
provide a guiding framework for International IDEA’s engagement in regional processes.
Country-level initiatives will also be implemented in partnership with national institutions
in a number of African countries, including Botswana, Liberia, Malawi, Namibia and

South Sudan.
The Africa Programme in 2014: Key facts
Budget: Core: EUR 1,310,600 Restricted: EUR 2,360,033 (from Norway)
Projects: 6
Countries in focus: Botswana, Liberia, Malawi, Namibia, South Africa, South Sudan, Tanzania
Key partners: African Union (AU), Botswana Association of Local Authorities, Office of the Ombudsman
of Malawi, Windhoek City Council

Key results expected from the Africa Programme in 2014 include:

* The provision of capacity support to the AU Department of Political Affairs
in promoting and monitoring the implementation of the African Charter on
Democracy, Elections and Governance (ACDEG) among AU Member States;

* Thecreation ofan African Forum on Constitution Building to increase opportunities
for knowledge-sharing amongst African constitutional experts and practitioners;

* A policy paper to enhance the awareness of African EMBs on comparative approaches
for their engagement in electoral reform processes;

* A contribution to inclusive constitution building in South Sudan through
the provision of advice and knowledge resources to the Constitutional Review
Commission, as well as capacity strengthening to enable the Youth Forum to engage
in the process;

* Support to ongoing citizen-led assessments of the quality of democracy in
Botswana, Malawi and Namibia to enhance citizens’ voice in national discussions
on democratic reform;

* Support to an ongoing citizen-led assessment of democratic accountability in
service delivery in Malawi, to enhance citizen’s engagement in making democracy
deliver.

International IDEA will seek to consolidate its presence in Africa and increase interactions
with continental actors by relocating the regional office from Pretoria to Addis Ababa,
where synergies between International IDEA’s regional programming and engagement
with the AU can be leveraged. Opportunities for engagement at the sub-regional level will
also be pursued through continued collaboration with the Economic Community of West-
African States (ECOWAS), the Southern African Development Community (SADC) and
the Intergovernmental Authority on Development (IGAD).

8 International IDEA 22" Session of the Council
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The Asia-Pacific Programme

With a regional office temporarily located in Canberra and a country presence in
Kathmandu and Yangon, International IDEA’s Asia-Pacific Programme will continue to
support democratic reform in Asia and the Pacific through peer engagement with regional
organizations, including the Association of South-East Asian Nations (ASEAN) and the
Pacific Islands Forum (PIF), as well as targeted country-level interventions, with a particular
focus on Mongolia, Myanmar, Nepal and the Philippines.

The Asia-Pacific Programme in 2014: Key facts

Budget: Core: EUR 1,041,276 Restricted: EUR 948,600 (from Norway and
Switzerland)

Additional restricted funds pending confirmation (2014 only) EUR 600,000 (from Norway)

Projects: 7

Countries in focus: | Mongolia, Myanmar, Nepal, the Philippines

Key partners: ASEAN, Electoral Commission of Nepal, Myanmar Peace Center, Nepal Law Society,
Philippine Center for Civic Education and Democracy, Pacific Islands Forum (PIF), Union
Election Commission of Myanmar, Zorig Foundation

Key results expected from the Asia-Pacific Programme in 2014 include:

¢ The facilitation of regional exchanges of good practices for election observation, to
enhance awareness of electoral integrity issues among EMBs and political parties
across the region;

* The provision of capacity strengthening and operational support to the Electoral
Commission of Nepal in using the ERMTool to manage the risks of elections-related
violence;

* Support to inclusive constitution building in Nepal, including by providing
opportunities for social/identity groups to engage in consultations and building
political will to reach agreement among political parties and social groups;

* Publications, policy recommendations and dialogue to enable informed decision-
making and favour consensus among political and social actors on peace-building
and democratic reform in Myanmar;

* Support to an ongoing citizen-led assessment of democratic accountability in service
delivery in Mongolia, to enhance citizen’s engagement in making democracy deliver.

International IDEA will also seek to consolidate its long-term engagement in the region
by pursuing the renewal of its host-country agreement with Nepal, and realizing its part-
nership with the India International Institute on Democracy and Election Management.
Ongoing negotiations with Indonesia will continue in view of the relocation of the regional
office to Jakarta.

The LAC Programme

International IDEA’s LAC Programme will continue to support democratic consolidation
in LAC through a regional office in San José, a sub-regional office for the Andean Region in
Lima, and country offices in Lima, La Paz, Port-au-Prince and Mexico. International IDEA
is a trusted partner of regional organizations, including the Organization of American States
(OAS), the Union of South American Nations (UNASUR) and the Economic Commission
for Latin America and the Caribbean (ECLAC), and has long-standing collaboration with
key actors of democracy support across the region.
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The LAC Programme in 2014: Key facts

Budget: Core: EUR 1,243,308 Restricted: EUR 1,543,747 (from EU,
Norway, Spain)

Additional restricted funds pending confirmation (2014 only) EUR 650,000 (from Sweden)

Projects: 11

Countries in focus: | Bolivia, Ecuador, Haiti, Peru

Key partners: Coordinadora de la Mujer (Bolivia), EMBs, Fundacién UNIR, GIZ, IIJ/UNAM, NIMD,

UN Women, UNASUR

Key results expected from the LAC Programme in 2014 include:

The VI Iberoamerican Conference on Electoral Justice to enhance understanding of
common challenges and best practices among EMB officials;

The provision of analysis and policy options to political institutions and stakeholders
to facilitate the implementation of the new electoral framework in Mexico;

The provision of advice and policy options based on regional good practices in support
of the ongoing electoral reforms in the Dominican Republic and Guatemala;

A contribution to democratic consolidation in Haiti through capacity strengthening
for the EMB, support for the consolidation of political parties based on strong policy
platforms and inclusiveness, and creation of opportunities for citizens, particularly
women, to enhance their voice in the democratic process, including through a
citizen-led assessment of the state of democracys;

Support for the institutional capacity of the UNASUR Center for the Study of
Democracy to conduct research and provide guidance on democratic institution
building in South American countries;

The publication of a guide of best practices for programmatic parties in the Andean
Region, to increase the capacity of political parties to elaborate development plans
that reflect the aspirations and demands of citizens;

The development and implementation of tools to favour increased participation and
representation of women and indigenous peoples in democratic processes across
the Andean Region, including a Regional Warning System on women’s participation
and platforms for constructive conflict management;

Support for the effective and inclusive management of the 2014 elections
in Bolivia, by enhancing the capacity of national institutions to foster citizen
participation, manage civic information campaigns and the role of the media, and
handle issues of electoral justice;

The provision of advice and recommendations to the Roundtable of Women
Parlamentarians in Peru for the development of a legislative proposal on the political
harassment of women.

International IDEA will also seek to consolidate its long-term engagement in the Andean
Region by renewing its cooperation agreement with the Plurinational State of Bolivia and
exploring options for a sustainable partnership with the Netherlands Institute of Multiparty
Democracy (NIMD) in the Agora Democratica joint initiative in Ecuador.

10
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The WANA Programme

International IDEA’s WANA Programme will continue to support emerging democratic
institutions in the complex transition processes underway in Egypt, Libya and Tunisia,
and consolidate its establishment as a trusted partner for democratic actors across the
WANA region. While enduring political tensions and deteriorated security conditions
have prompted International IDEA to seeck authorization to temporarily relocate the
regional office from Cairo to Tunis, International IDEA will continue to engage at the
country level in Egypt and Libya, as well as Tunisia. International IDEA will also continue
to monitor the possibility for future engagement in Syria and Yemen, as conditions evolve
in these two countries.

The WANA Programme in 2014: Key facts

Budget: Core: EUR 601,001 Restricted: EUR 837,697 (from Ford

Foundation, Norway, Switzerland)

Additional restricted funds pending confirmation (2014 only) EUR 1,000,000 (from EU)

Projects: 6

Countries in focus: Egypt, Libya, Morocco, Tunisia

Key partners: Association marocaine de solidarité et développement (AMSED), League of Arab States,

UNDP Regional Center for the Arab World

Key results expected from the WANA Programme in 2014 include:

* The consolidation of the regional Association of Constitutional Law to increase
opportunities for knowledge-sharing amongst regional constitutional experts and
practitioners;

* A training curriculum on democracy building for youth leaders to increase the
capacity of empowered youth to participate in political processes and institutions
across the region;

* A manual on gender-sensitive election monitoring in Tunisia, to enhance the
capacity of Tunisian civil society organizations to make recommendations to address
the challenges facing women in electoral processes;

* The provision of knowledge resources, policy advice and capacity strengthening to
electoral officials and civil society organizations, to contribute to the effective and
inclusive management of the electoral processes in Egypt and Libya;

* 'The provision of knowledge resources, policy advice and capacity strengthening
to the constituent assembly, to contribute to effective and inclusive constitution

building in Libya.

International IDEA will also seek to broaden its engagement at the regional level through
increased collaboration with the League of Arab States and emerging partnerships with
other regional actors, including the UNDP Regional Center for the Arab World.

Global Policy Advocacy

In 2014, International IDEA will leverage its expertise to inform global discussions on policy
issues related to democracy, through a concerted effort to communicate key messages in
support of democracy among global, regional and national stakeholders. Targeted advocacy
initiatives will be carried out by all global and regional programmes, as well as International
IDEA’s Office to the European Union (EU) in Brussels and Permanent Observer to the
United Nations (UN), with a focus on:
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* The relevance of democracy as an enabler of sustainable development in global
discussions on the post-2015 development agenda, particularly within the UN
Working Group on Democracy of the Executive Committee on Peace and Security
and among Brussels-based policy influencers;

* The nexus between democracy and women’s empowerment and the importance of
strengthening women’s political participation and representation;

* The nexus between democracy, peace and security, particularly in post-conflict
situations, transitional settings and fragile states.

Institutional Management Priorities

In implementing its programme of activities for 2014, International IDEA will build on
the efforts of the last few years to deliver high efficiency and accountability in project
management, as per international best practices. Engagement with Member States,
donors and partners in policy discussions will be an institutional priority, together with
the mobilization of resources for the continued implementation of International IDEA’s
Strategy 2012—-2017. The Secretariat of International IDEA will also support the Council
of Member States in selecting and appointing a new Secretary-General. A mid-term review
of the Strategy 2012—2017 will be conducted in consultation with the Council of Member
States and the Board of Advisors, providing guidance for the operationalization of the
Strategy 2012—2017 through International IDEA’s work in 2015-2017.

Other priorities in terms of governance and external relations include:

* Reaching out to target countries for membership, with a priority in Asia and the

Pacific;
* Continuing the process of seeking a framework agreement with the European Union;

* Reviewing International IDEA’s engagement in key operational partnerships,
including ACE and BRIDGE;

* Assessing the feasibility of joining the International Aid Transparency Initiative.

International IDEA will continue to communicate with Member States, partners and
the general public through multiple external communication platforms, including the
institutional websites and traditional and social media. Regional strategies will be developed
for social media engagement that responds to the realities of International IDEA’s target
audience in each region. Resources on International IDEA’s institutional website, including
the unified database, will also be made available in some languages other than English.

International IDEA will continue implementing the recommendations of the Goss Gilroy
report, particularly to strengthen risk management and internal control, including through
the newly established Internal Audit function. Corporate services will be focused on
consolidating the benefits of improved policies and processes, through implementation and
enhanced systems for internal control, including new financial reports. International IDEA
will also build on the risk register and corporate risk profile developed in 2013 to enhance
the integration of risk management in management practices in 2014. A review of job
classification across International IDEA offices will improve the employment framework to
strengthen International IDEA’s capacity to attract and retain talent.

12
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2. PROGRAMMATIC RESULTS FRAMEWORK

The following tables present the expected results of International IDEA’s projects in 2014.

Annex 2 explains how these project-level results relate to the three-year programme-level
outcomes defined in International IDEA’s Programme and Budger 2012-2014.

2.1 The Global Programme

General

Topic

Global 1.
democracy
curriculum

Project outcomes

Enhanced availability of accessible learning
resources on basic democratic principles
through the development of a Global
Democracy Curriculum that draws on
IDEA’s capacity building material

Project outputs

1.1.

1.2.

Pilot online platform for learning
management established

Selected capacity building materials
customized for effective online placement
and dissemination

Electoral Processes

Topic

Elections and 1.

Project outcomes

Improved capacity among electoral

Project outputs

1.1.

Policy recommendations developed and

society organizations (CSOs), academia,
research centers, media and other actors
involved in policy-making, research,
communications and advocacy

2.2.

the media management bodies (EMBs) and other presented to EMB officials and electoral
electoral stakeholders to manage the role of assistance providers, in collaboration with
the media throughout the electoral cycle, BBC Media Action, on how to help the
including social media as catalysts of youth media play a constructive role throughout
participation the electoral cycle
1.2. Documentary film on social media as
catalysts of youth participation in electoral
processes scripted and ready for filming
Unified 2. Increased access to information on national | 2.1. Elections-related databases within IDEA’s
database electoral practices and legislation around UID updated to reflect all new elections
(UID) the world for practitioners, legislators, civil and electoral law reforms taking place in

2014, start collecting data on trends in the
use of information and communication
technologies (ICT) in electoral processes,
add new data categories to existing
databases, and start developing time series
data on electoral system design and voting
from abroad databases

Database promoted among academic

and practitioner networks related to
democracy through dissemination of online
information, translations, coded data files
and other materials

Elections and | 3.
ICT

Increased knowledge on the use of
information and communication
technologies in electoral processes among
electoral stakeholders including policy-
makers, practitioners, researchers, and civil
society advocates

3.1.

One publication on selected aspects of ICT
in electoral processes developed, as per

the needs identified in coordination with
the sub-working group of the Declaration
of Principles for International Election
Observation on the use and observation of
ICT in elections

International IDEA 22" Session of the Council
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Electoral Processes (cont.)

makers, practitioners, researchers, and civil
society advocates

Electoral Availability of updated comparative 4.1. Second edition of the Electoral Management
management knowledge on electoral management design Design Handbook developed and published
and reform to electoral stakeholders including policy- 4.2. Topic area of “Electoral management

design” in ACE Encyclopedia updated

Increased awareness among electoral
authorities and stakeholders in participating
states of the Community of Democracies

of best practices for locally-owned electoral
reform!

5.1.

Ten national case studies of electoral
processes, focusing on issues such as EMB
professionalism, political finance regulation
and the participation and representation of
women and marginalized groups, produced
and disseminated through the Community
of Democracies Working Group on
Elections

Enhanced understanding by legislators,
political parties, EMBs and civil society of
the legal obligations they have themselves
committed to in the field of elections

6.1.

Second edition of the International Electoral
Standards: Guidelines for reviewing the

legal framework of elections produced with
enhanced focus on international elections
obligations, published in traditional
hardcopy format and innovative web
formats, and disseminated through targeted
participation in events

Elections and

Improved capacity of national stakeholders,

7.1.

Technical advice and capacity strengthening

9.2.

9.3.

conflict including EMBs, security sector agencies provided to EMBs and other actors
and CSOs, to manage electoral risks, (including security sector agencies and
including the risks of electoral violence CSOs) involved in using the ERMTool,
notably in Africa
7.2. ERMTool updated based on lessons learned
from national experiences in implementing it
7.3. Practitioner-oriented publication developed
jointly with the UNDP on strategies for
the prevention and mitigation of electoral
violence
7.4. Exchange of good practices and lessons
learned facilitated among past, current and
potential future users of the tool
Enhanced availability of global comparative | 8.1. Book on Transitions Toward Democracy:
knowledge on the management of Learning from Political Leaders published in
transitions from authoritarian systems to English (and Arabic if funding available),
democracy for leaders and practitioners and disseminated among leaders and
stakeholders in transitional contexts
Academic Increased availability of post-graduate 9.1. Model curriculum for a pilot Master’s
resources on educational resources on electoral policy and programme in Electoral Processes and
clections administration Administration published online

Model curriculum and technical advice
provided to academic institutions interested
in implementing the Master’s programme in
Electoral Processes and Administration

Graduate essay competition on electoral
integrity coordinated jointly with the
Electoral Integrity Project (Harvard
University and University of Sydney), and
winning essay presented to electoral policy
makers at an international conference to be
determined depending on the topic of the
winning essay

! 'This initiative is conditional upon the conclusion of a funding agreement that is being negotiated at the time of producing
this Annual Programme and Budgetr Update 2014. The financial resources that may be secured for this initiative are not
included in the budget figures presented in this document.
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The ACE Electoral Knowledge Network:

A long-standing partnership of nine organizations from the electoral field

International IDEA works with EISA, Elections Canada, the Federal Electoral
Institute of Mexico (IFE), IFES, UNDESA, UNDP, UNEAD and the European
Commission (ex-officio) as part of the ACE Electoral Knowledge Network, the
world’s first online resource of its kind in the field of elections. It is the world’s
largest online repository of electoral knowledge, providing more than 10,000 pages
of specialized thematic information, country and region specific information,
comparative data, a global election calendar, the latest electoral news and events, and
real time knowledge services and exchange through the ACE Practitioners’ Network.

While International IDEA will review its engagement in operational partnerships,
including ACE, International IDEA staffwill continue to work alongside ACE partners
in coordinating content update, facilitating online discussions and maintaining the
website’s technical infrastructure. In 2014, International IDEA expects to contribute
to maintaining the ACE knowledge resources and online portal, coordinating the
update of ACE Encyclopedia topic areas, and facilitating online discussions, postings
and networking initiatives among members of the ACE Practitioners’ Network.

The ERMTool:

A software application to help national authorities manage the risk of electoral violence

The ERMTool is a software application designed to empower those—electoral
m